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Rebranding the program:

Spatial Data Cooperative Program

Program website: https://www.nctcog.org/regional-data/spatial-data-cooperative-program-(sdcp)



https://www.nctcog.org/regional-data/spatial-data-cooperative-program-(sdcp)

2018 to Present

2021 Orthophotography Project Scope 2020 Landcover
Mineral Wells, TX
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Two Things That Make ©

Cooperative Model
Work

Competitive Pricing and Strong Vendor Relationship




How the NCTCOG cooperative pricing
model works:

Notify Participants Determine Not-to-
of Cooperative exceed Cost from
Pricing RFP

Annual
Cooperative
Pricing

Apply Volume Discount Process

(if enough participants)

Sign-up Project
Participants

Apply Bulk
Discount




Who We've Partnered With!
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The Woolpert Way

Changing the Vendor/Client Relationship



About Woolpert

R

ARCHITECTURE ENGINEERING GEOSPATIAL
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Woolpert atf a Glance
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¥ Woolpert Global Offices

Upcated 120831




WOOLPERT GEOSPATIAL CAPABILITIES

N — Aerial Data
pRSveying, - Acquisition

Environmental
Monitoring

Cloud Remote Sensin 3 Modeling
SO|UotliJOI‘IS Q : S High-Res Alf:tomated
= Asset M t _Feature
Yong V Jset Management [estre

& Marine Solutions emergency

Advanced Sensors Response

S t
Surface Models™™

Solar Potential Digjtal Terrain

Lidar

Data

Processing P Models
GIS IBathymetry qooq™
S | Forestry Mapping & Analysis
Development Change Detection
|g}rate.gic
.anning Coastal
Impervious Management
urface

Delineation & Restoration

CAMA  Corridor
Cloud Mapping

Mobile Mapping
Data Analytics

Terrestrial Scanning

Elevation Land Use/land Cover Urban

: Situational L
Up?c?;?esconsu Iting Awareness Modeling

Mining 'mpetvious Hydrology
Delineation

Sonar

\YY )






Thoughts on Partnership with Woolpert

- The last 10 years have seen enormous growth. Lots of
ideas for expanding the program. Added many new
derivative products as regular offerings.




NCTCOG
Buy-up Products

3D (or 2D) Planimetrics

+ Buildings **

+ Paved Roads

+ Parking Lots

* Driveways

+ Pavement Pads

« Sidewalks

* Unpaved Roads,

* Groups of Vegetation
* Hydrology

Orthoimagery
+ 3-inch
* 6-inch

Solar Mapping Potential
Impervious Surface Mapping
Change Detection

Land Cover / Land Use




Thoughts on Partnership with Woolpert

- Biggest additions - WMS QA/QC, Cloud Delivery




Smartview Connect — Online QA
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Smartview Connect — Online QA
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Cloud Take-Aways

No Login Required

Use Existing FTP Software?

More User Friendly and Familiar to ALL Users

Can transfer any type of data to any number of clients - Orthos,
Lidar, Planimetrics, Contours

Cloud Delivery - NCTCOG Coverage 2017-2022 \ar



Moving Forward

For both Woolpert & NCTCOG



Geocirrus — make better decisions using high quality spatial content

When you need detailed visual and mapping assets for your project - time and quality matter. High quality spatial content enables better decisions.

\ |




Geocirrus Platform

High resolution 3D Realistic 3D city Aerial

Photomesh modelling Imagery

Use Geocirrus to analyse, measure and  Explore the current status of the built View comprehensive imagery of

plan using a realistic and spatially environment in fine detail to enhance locations and assets that you can use
accurate representation of the real future design, construction and to perform measurements of

world. ongoing management. environmental and built features.

LiDAR
captures

Detailed models of the earth’s surface
and buildings captured via LiDAR that
provide you with high levels of height

accuracy.




Geocirrus Platform

Display LiDAR data by classification, elevation, intensity . . .
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0 Geocirrus - Open, flexible, configurable platform

Handles all common lidar data and derivatives,
including multiple collections for an area

e Storage/analysis/visualization/dissemination
for other raster and vector data

Use existing Esri licensing (or not). Manage
iNn-house or use Woolpert-managed service.

e Customize basemaps, overlays, tools.
Brandable and accessible.




Thoughts on Partnership with Woolpert

. Changed the vendor/vendee relationship. Much more
communication & involvement throughout the year. More
through communications between vendor and

parficipants regarding existing products and potential new
products.




The future of the program




Contacts:

Shelley Broyles Sam Moffatt
NCTCOG - GIS Project Coordinator Woolpert - Program Director |
sbroyles@nctcog.org Government Solutions

Sam.Moffat@Woolpert.com
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